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VETERINARY SERVICES MEMORANDUM NO. 548.4 Page 3
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A. VSMT

The VSMT establishes and enforces VS policy regarding the application and
use of DL.

B. Supervisors

VS supervisors should provide their employees with reasonable access to DL
education opportunities that support VS’ mission to safeguard animal health and
promote continuing education. In addition, supervisors should ensure that
employees complete mandatory training as required. As previously noted,
mandatory training can be non-technical or technical. As a general rule, non-
technical training (e.g., civil rights training; supervisory training; ethics
training) requires about 1-2 hours on average to complete. Due the nature of
technical training, estimated time allowances vary widely, ranging from a few
hours to 40 hours or more. As an example, the Basic Epidemiology Training
Course requires at least 40 hours to complete, whereas the NCIE Export
Certification courses require 6-10 hours to complete. For this reason,
supervisors should pay close attention to the estimated time durations that are
usually provided with training announcements.

Supervisors should be flexible when determining whether employees should be
allowed to participate in DL events during regular work hours. In instances
where the DL event is mandated by VS or higher authority, employees should
be allowed to participate, with due compensation for the time spent in training
in accordance with APHIS guidelines, as applicable.

C. Employees

VS employees are encouraged to seek opportunities for continuing their
education through reasonable and achievable means and to notify their
supervisor when such opportunities arise. With respect to DL, employees may
be required to provide periodic reports of progress, as well as documentation
certifying successful completion. In all cases, employees are expected to put
forth their best effort to derive the maximum benefit from their DL experiences.

. Information Technology Support (ITS) Services

Various ITS resources are available to provide technical support to VS
employees in the application and use of computer-based, telecommunications,
and other DL delivery technologies. Among these resources are the VS ITS
group, which operates under the VS Chief Information Officer. VS employees
should contact their local VS ITS customer service representative, when
necessary, for support in such areas as IT security, user account and access
control (e.g., eAuthentication), equipment troubleshooting, etc. Additional ITS
resources are available, including the AglLearn online help desk, the APHIS
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Emergency Management Response System Training

For Incident Management Teams

September 14-16, 2010 - Location TBD

Course
Purpose

The EMRS is a web based task management system designed to automate many of
the tasks associated with animal disease outbreaks and emergencies. It is used for
routine reporting of foreign animal disease/emerging disease incident (FAD/EDI)
investigations, state specific disease outbreaks and control programs, classic
national Animal Health Emergency responses, and natural disasters involving
animals.

Only authorized personnel in a specific state or with a definite “need to know”
are given either “input/edit” or “read-only” access to a specific EMRS database.
These personnel can be USDA, APHIS, VS employees, state animal health officials,
or temporary hires. Information is managed in the EMRS using views for the field
investigator, area office, region, laboratory, emergency management in Riverdale
and, for the Incident Command System management personnel during an
emergency response. The data entered into EMRS can be exported for use with
other applications, reporting and data analysis.

The purpose of this class is to train Incident Management Teams to use EMRS
during animal disease outbreaks and emergencies. The first day will be devoted to
a complete overview of EMRS and practice exercises on data entry and reporting
from EMRS. The second and third days will consist of a scenario based exercise
using EMRS to manage a new outbreak while practicing ICS principles including the
Planning cycle and Situation reporting using data from EMRS. Team building will
be encouraged through the exercises.

Target
Audience

Members of an Incident Management Team

Cost

Travel and per diem only.

Contact

Dr. Marvirstine Y. Briggs-Fisher, VS/ PDS, (919) 855-7166

Nominations

All nominations must be sent from the Area Offices to the Regional Offices. The
Regional Office will fax the approved prioritized nominations to VS/PDS, at (919)
855-7185. State Veterinary nominees should be submitted to the Regional Offices
by the AVIC, as well.

Selection Selections will be made by VS/NAHPP.
Deadline To the Regional Office: June 7, 2010
To VS/PDS: June 14, 2010
Letters Approximately 5 to 6 weeks before class begins, letters are sent to the

participants and speakers, Regional Training Coordinators, and Regional Directors.
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