
APHIS Strategic Direction Simplified (7-26-07)
Vision 

APHIS builds and maintains a world-class system that safeguards the health of animals, plants and ecosystems in the United States and fosters safe agricultural trade worldwide, resulting in abundant and affordable agricultural products for U.S. consumers and the rest of the world.
Mission

﻿To protect the health and value of U.S. agriculture, natural and other resources

Values
· Collaborative 

· Dedicated public service
· Diversity

· Fair
· Innovative

· Professional
· Responsible 
· Science-based 
· Transparent

Key Challenges (Pushes)
· To prepare to respond to a wider range of emergencies  

· To maintain our safeguarding system 
· To maintain and expand U.S, agricultural exports
· To increase collaboration
· To be more transparent to our partners and stakeholders
· To recruit and maintain a skilled workforce         

· To set priorities on the use of available resources
APHIS Strategic Priorities

Mission Priorities

1. Strengthen our safeguarding system domestically and in other countries
a. Improve domestic surveillance and detection systems
b. Expand partnerships 

c. Set and follow priorities for international technical and regulatory capacity building projects to enhance protection of U.S. resources

d. Update regulations and regulatory framework to address advances and risks associated with biotechnology

2. Strengthen emergency response preparedness 
a. Increase involvement in all-hazards emergencies

b. Strengthen network of responders
c. Improve internal coordination

d. Improve capability to quickly trace origins of outbreaks 

3. Facilitate safe agricultural trade through international standard setting and  effective management of sanitary and phytosanitary (SPS) issues
a. Encourage the development and use of international standards 
b. Use international technical and capacity building projects to help countries build the infrastructure and expertise to work with the standards 

c. Address everyday SPS issues:

i. Set priorities for addressing SPS issues

ii. Streamline processes to expedite decisions relating to import requests particularly by innovating the rule making process and improving risk assessment

d. Help facilitate exports by certifying commodities and help industry and states with export programs to support safe export

4. Enhance the well-being of animals covered by the Animal Welfare Act (AWA) and the Horse Protection Act (HPA)
a. Improve compliance with the regulations

b. Develop a national center for education, outreach, liaison and training  

c. Develop and implement regulations consistent with the revision to the AWA
Organizational Priorities

1. Value and invest in APHIS employees
a. Improve supervisory capability
b. Support workforce and succession plans

c. Develop recruitment and retention programs to ensure we hire technically competent personnel who have interpersonal skills needed to foster better collaboration and communication

d. Continue efforts to be a model civil rights organization:  diverse, positive work environment and fair delivery of programs

e. Accomplish our mission through the effective and efficient management of our programs. 
f. Develop and implement consistent and shared administrative processes and information management systems

g. Collaborate and communicate more effectively internally and externally

